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COURSE OBJECTIVES

To Impart the Knowledge of Basic cost concepts, element of cost & Preparation of Cost Sheet and to provide basic
knowledge of important Methods & Techniques of costing.

COURSE CONTENT

| Marks: 80 % Practical Examples, 20 % Theory. |
|Unit-1 || Process Costing |

e Introduction, meaning and Concepts
e Practical questions of Normal Wastage, Abnormal Wastage/Gain
e Practical questions excluding inter process profit and incomplete units.

Unit -2 Budgetary Control

Meaning and significance of budget and budgetary control, Types of Budget, budget centers;
Procedure of budgetary control system, preparation of cash budget and flexible budget only.

Unit-3 Standard Costing

Meaning of Standard Cost and Standard Costing, Advantages, Limitations and Applications;
Computation of Material and Labor Variances only.

Unit-4 Activity Based Budgeting

Meaning, ABB and Traditional Budgeting, Process and Benefits of ABB
Zero Base Budgeting — Meaning, Advantages and Limitations
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